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COVID-19 Response Plan

1. Introduction

On 31 December 2019, the World Health Organization (WHO) was informed of a cluster of cases of
pneumonia of unknown cause detected in Wuhan City, Hubei Province, China.

On 12 January 2020, it was announced that a novel coronavirus had been identified in samples
obtained from cases and that initial analysis of virus genetic sequences suggested that this was the
cause of the outbreak.

COVID-19 is a new strain of coronavirus that can affect your lungs and airways.

Due to its incubation period of between 2 and 14 days, high infection rate and the current absence of
an inoculation or drugs to deal with a virus, the UK Government has identified that organisations need
to be prepared.

2. Overview

The UK government constantly review their planning and response to the COVID 19 pandemic based
on information available at the time, in a context of uncertainty that can be scaled up and down in
response to new information to ensure a flexible and proportionate response

The Our Place Group (including Our Place Schools and Lakeside & Our Place) has been proactive
during the first wave of the pandemic in implementing and leading on ‘stay safe and stay open’
practices. As the country moves into the second wave of infection and the complex winter months,
this policy/practices outlines how we have developed these practices reflecting on the first wave and
evolving government policy to ensure we can continue to ‘stay safe and stay open’

3. Leadership of the Organisation’s Response during COVID-19

Here at the Our Place Group we have taken the decision to create a pandemic team. This team was
introduced so that we could do the following:

+ Lead the organisation in its response to the pandemic- decisions/approach/creation of
policies etc

Provide a consistency of response across the organisation
+  Be the go-to experts in house in all things pandemic

This pandemic team hold regular meetings to discuss the approach of the business to responding to
the pandemic and follow a number of key principles:

They use science and evidence to inform them

+ They actively research the appropriate response to the pandemic using PHE/WHO and UK
government sources

They evaluate the risk to all of the Our Place Group stakeholders
+ They make logical decisions
« They keep under review their actions and keep them well documented



The Our Place Group Pandemic Team consists of:
Jo Edrop- Commercial Director who is the organisation’s designated pandemic coordinator,
+ Lena Graham- Resident Director
« Sarah Davies- Safeguarding and Compliance Director
Lauren Tallis- Head of Education
This is then turned into operational practice information shared with Our Place service leaders.

Regular meetings with Senior leaders within the organisation are also occurring to plan operational
management during the pandemic.

4. COVID-19 Response Phases- Alert Levels

The pandemic team at Our Place have introduced alert levels that reflects similarities to the
Governments tiered approach to managing the pandemic. The alert level dictates the necessary
protocols and appropriate levels of controls we will introduce to manage the identified threat level.

The alert levels of our homes/school will be reviewed every morning by a member of the team, and it
will be recorded in the COVID Management file.

+ Demographic area in the Tier 1 category

Green Alert status + No young person symptomatic within the last
14 days
* No staff symptomatic within the last 14 days
LOW INFECTION RISK * No visitors in the past 14 days have become

symptomatic

+ Demographic area in the Tier 2 category

 Either staff or young person is symptomatic and
awaiting test results

« A visitor to the home/service has had COVID-19
symptoms in last 14 days

+ Demographic area in the Tier 3 category or a
Red Alert status national lockdown imposed

* Young person has COVID-19 and isolating

+ Staff member has COVID-19 and isolating

HIGH INFECTION RISK « A visitor to the home/service in the last 14 days

has COVID-19 and is isolating

The status of our homes/school will then trigger the appropriate infection control protocols.

What follows is an example of our Alert status map and the controls we will have in place at
every level.



Alert Status

How this level is determind

Safer Operating Practices and Infection Control Protocols

Green Alert status

LOW INFECTION RISK

« Demographic area in the Tier 1
category

* No young person symptomatic
within the last 14 days

* No staff symptomatic within the
last 14 days

+ No visitors in the past 14 days
have become symptomatic

Our Staff

All Staff are to take their temperature every day before
coming to work, staff are to make contact with site, if they/ or
a member of their household display symptoms.

Staff are to familiarise themselves with the ‘donning’ and
‘doffing’ of PPE posters that can be found around site

Staff are to wear a fluid resistant face mask when working
directly with our young people

Staff are to wear full PPE (inc mask, apron and gloves) when
undertaking personal care with our young people

All Staff need to wash their hands and to use hand sanitizer
before working directly with children and then every 30 mins
until they leave. (Please note office staff are required to
wash hands and hand sanitize upon arriving at site, and are
encouraged to wash hands regularly during the day)

Our office staff support teams will be permitted on site and
will need to ensure that they clean their workstations and
surrounding areas (inc telephones/photocopier etc) before
and after use

Central Services/Office staff would be required to wear the
relevant PPE if they were to enter the school or homes, or are
unable to maintain social distancing when in office spaces
Staff are to maintain a social distance from others where
practically possible this includes during break times and
during training/meetings, when unable to maintain a social
distance then a face mask should be worn

Staff are to inform their line manager, or the HR team is
they plan to travel outside of the UK and may be required to
quarantine upon return

Staff are to inform their line manager, or the HR team if they
plan to travel a high risk area in the UK (areas in Tier 3 of
government alert status)




Alert Status

How this level is determind

Safer Operating Practices and Infection Control Protocols

Green Alert status

LOW INFECTION RISK

« Demographic area in the Tier 1
category

* No young person symptomatic
within the last 14 days

* No staff symptomatic within the
last 14 days

+ No visitors in the past 14 days
have become symptomatic

Our Young People

Our young people should be assessed twice a day for
development of COVID symptoms, temperature 37.8 ¢ and
above, a cough, loss of appetite, loss of sense of smell or
taste, these should be recorded on the temperature sheet
Our young people should be encouraged to wash their
hands, and time should be built into their daily routine to do
so especially at key times like after bathroom breaks, when
consuming food or drink or after playing outside

Our young people should continue attending Education both
with Our Place or outside of Our Place

Our Homes/Schools

Prominent signage and instructions to explain what people
should do to ensure good hygiene and safety are in place.
Enhanced cleaning regimes in place to ensure that high touch
points in particular are cleaned regularly

Visitors to our sites are permitted however, they are to

be tightly managed and when considering if the visitor is
suitable to be on site, first a Covid-19 Risk assessment must
be complete. If it is agreed that the visitor should attend
site(this must be agreed by a member of management) then
before entering the site a ‘host’ must be identified and the
host should then arrange this visit and be responsible and
accountable for the visitor whilst they are on site

Visitors are encouraged to wear face coverings when on site
and should follow the guidelines for wearing appropriate PPE
when entering the home/school.

Where practically possible any visits to site should be hosted
down at the Orchard suite to minimise the footfall through
the house. The Orchard Suite can host up to a maximum of 6
visitors at any one time

We encourage visits to site to be conducted outdoors where
social distancing guidelines can be adopted




Alert Status

How this level is determind

Safer Operating Practices and Infection Control Protocols

Green Alert status

LOW INFECTION RISK

Demographic area in the Tier 1
category

No young person symptomatic
within the last 14 days

No staff symptomatic within the
last 14 days

No visitors in the past 14 days
have become symptomatic

We encourage visits to site to be conducted outdoors where
social distancing guidelines can be adopted

Home visits are allowed however the visit should be risk
assessed before it takes place

Offsite trips are allowed however the trip should be risk
assessed before it takes place and guidance should be
sought from the COVID-risk assessment for offsite trips/visits
Trips should not take place to areas that are currently under
local lockdown restrictions/increased areas of restriction.
The H&S team will provide a weekly update on areas to not
visit to the Care Management Team

Staff should ensure that the vehicle checklist is completed
prior and upon return from any offsite trip

Infection protocols should also be followed where practically
possible when out on trips/visits

PPE should be worn in the vehicles and where practically
possible the vehicle should have windows open

« Demographic area in the Tier 2
category

+ Either staff or young person is
symptomatic and awaiting test
results

+ A visitor to the home/service has
had COVID-19 symptoms in last 14
days

Our Staff

- Staff are to wear full PPE (inc mask, visor, apron and
gloves) when working directly with a young person who is
symptomatic and in isolation

« Staff who work with one of our ‘high risk’ young people are to
wear full PPE when working directly with them at all times

« Staff who work directly with our children need to bring a
second change of clothes and change their clothes before
going to work with the children




Alert Status

How this level is determind

Safer Operating Practices and Infection Control Protocols

Demographic area in the Tier 2
category

Either staff or young person is
symptomatic and awaiting test
results

A visitor to the home/service has
had COVID-19 symptoms in last 14
days

Ou

At the end of the shift, staff who work directly with our
children are to change back to the original set of clothes,
placing their working clothes into the laundry bags provided.
You should wash these clothes on a hot wash before you
wear them again. You must leave site immediately on
changing your clothes and must not re-enter the home

Our staff teams on site will be restricted to ‘business
essential’ only, this means that many of our office support
staff will be asked to work remotely and to support us from
afar

Staff are encouraged to not car share and travel to and from
work separately to their work colleagues

High risk employees identified in the clinically vulnerable
group or the clinically extremely vulnerable group will be
risk assessed to ensure that it is COVID safe for them to be
on site

r Young People

Our high risk young people (identified as CEV) will be risk
assessed and extra protocols will be put in place when
supporting them

If one of our young people become symptomatic, as we are
a ‘household’ all of our YP’s in that home should isolate until
any test result is received and follow the ‘government stay at
home guidance’ .The symptomatic YP should be encouraged
to isolate away from our other residents, where practically
possible, a test should be arranged and we will create an
isolation zone within the house for them to ensure they have
free movement

The symptomatic YP should have separate dining cutlery
assigned to them and this should be placed in milton after
every meal

The symptomatic YP should have access to separate
bathroom facilities (where practically possible) to reduce the
risk of any possible transmission




Alert Status

How this level is determind

Safer Operating Practices and Infection Control Protocols

Demographic area in the Tier 2
category

Either staff or young person is
symptomatic and awaiting test
results

A visitor to the home/service has
had COVID-19 symptoms in last 14
days

The symptomatic YP should have (where practically possible)
the same staff member assigned to them for the whole day/
shift to reduce the risk of transmission

If a staff member becomes symptomatic and has been in
direct contact with one of our YP’s for more than 15 minutes
at less than 2 metre distance, without any PPE then we will
add in extra PPE precautions, the young person will begin to
isolate and we will undertake home testing

Our Homes/Schools

+ Enhanced cleaning protocols will be introduced including
regular fogging of our homes/schools
If a young person is symptomatic then all offsite indoor and
outdoor activities will be cancelled until further notice.
If a young person is symptomatic then No car trips will be
allowed for our young people. If a car trip is needed to avoid
anxiety/agitation for our YP the on-call/management must be
informed, and they will advise accordingly.
If a young person in the same home becomes symptomatic
then home visits will cease until testing has been undertaken
If a young person in the same home becomes symptomatic
then those young people attending outside education will
begin to isolate in line with current government guidelines
Visitors to site will be ‘essential only’- those visits should be
hosted down in the Orchard annex or outside




Alert Status

How this level is determind

Safer Operating Practices and Infection Control Protocols

Red Alert status

HIGH INFECTION RISK

Demographic area in the Tier 3
category or a national lockdown
imposed

Young person has COVID-19 and is
isolating

Staff member has COVID-19,

has been in close contact with
other staff/ young people and is
isolating

A visitor to the home/service in
the last 14 days has COVID-19, has
been in close contact with other
staff/young people and is isolating

Green and Amber safe operating practises should be
followed but with the following additions or amendments.

Full PPE to be worn at all times when in the home/school and
when you cannot maintain a social distance eg in cars

If an outbreak is declared in the home/school, then staff in
the CEV group will be asked to stay at home

Site will be reduced to ‘essential staff only’

If an outbreak is declared, then all offsite trips/education

will cease

If an outbreak is declared, then other forms of contact with
home for our yp’s will be encouraged such as video call
During imposed lockdowns we will follow all current
government guidance

Visits to site will be restricted during any lockdown in line with
government guidance

If we have an outbreak then visits to site will be ceased until
the outbreak declared over. (In line with government guidance
in the event of child protection issue, both police and social
worker are allowed on site, with social distancing, however,
need to follow the infection control guidance.)

If an outbreak is declared, then full-scale site testing will
commence




If you work directly with our young
people, then bring a second change of
clothes and change into them before
working with the children and out of
them before you leave for home

Always wear a fluid resistant mask
when in our homes/schools, and when
you cannot maintain a social distance
(eg in cars, training etc)

Wear full PPE (inc mask, visor, apron
and gloves) when working directly with
a young person who is symptomatic and
in isolation

Staff who work with one of our ‘high
risk’ young people are always to wear
full PPE when working directly with
them

Practice good hand hygiene- Wash your
hands regularly all the way up to your
elbow and sanitize them (every 30 mins)

Maintain a social distance where
practically possible, including during
breaks and team briefings




